SERVICE COORDINATION SUPPORT
PROCUREMENT CODE OF ETHICS

1.0 PURPOSE

This Code applies to everyone who plans, requests, approves, evaluates, and contracts for, receives or
pays for goods and services on behalf of SCS. It applies whether the procurement is led by Finance,
Support Services, Human Resources, Information Technology, Facilities or another SCS function.

2.0 CODE OF ETHICS

SCS SUPPLY CHAIN CODE OF ETHICS

Doing the right thing. Building trust. Supporting better lives.

We are committed to an ethical, professional and accountable supply chain.

COMPLIANCE AND
CONTINUOUS IMPROVEMENT

PERSONAL INTEGRITY ACCOUNTABILITY

AND TRANSPARENCY

AND PROFESSIONALISM

Act with honesty, respect and care
in everything we do.

Be open, responsible and focused
on the best use of public funds.

Follow the rules and look for better ways
to do things.

Follow the rules

Comply with SCS policies, the Broader
Public Sector Procurement Directive,
the Buy Ontario Procurement Directive
and all applicable laws.

Act with integrity
Be honest, professional and
accountable in all supply chain activities.

Follow a fair process
Use clear, documented and transparent
procurement processes.

Treat suppliers fairly Get the best value

Provide equal access to information
and a fair and open process.

Avoid conflicts of interest
Disclose any actual or potential
conflicts of interest. Do not accept
gifts, favours or other benefits.

Protect information

Keep confidential, personal and
commercially sensitive information
safe and secure.

Show respect

Treat everyone with respect and
consider the environmental and
social impacts of our decisions.
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OUR ACTIONS BUILD TRUST
WITH EACH OTHER, OUR SUPPLIERS
AND THE PEOPLE WE SUPPORT.

S/

(.

$
@
®
®

Make procurement decisions based on
best value for public funds, considering
quality, cost, service and risk.

Document decisions

Keep accurate records to show how
decisions were made and to support
accountability and audit requirements.

Be accountable

Use public resources responsibly,
follow approval authorities and take
responsibility for our decisions.

Be transparent

Provide clear information to suppliers
and communicate outcomes in
accordance with current requirements.

GOOD PROCUREMENT
HELPS ENSURE PUBLIC RESOURCES
SUPPORT BETTER OUTCOMES.
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Keep learning

Build our supply chain knowledge
and skills and share leading practices.

Support continuous improvement
Look for ways to improve our
procurement processes and outcomes.

Speak up

Report concerns about possible
wrongdoing, conflicts of interest or
non-compliance through SCS reporting
channels. Concerns will be taken seriously.

Support Ontario and Canada
Follow all applicable Buy Ontario
requirements, including giving preference
to Ontario and Canadian suppliers and
excluding U.S. businesses, unless an
exception applies.

WE ALL PLAY A PART

IN A STRONG, ETHICAL AND SUSTAINABLE

SUPPLY CHAIN.

INTEGRITY e ACCOUNTABILITY e BETTER LIVES

The three commitments apply to every person involved in an SCS purchasing or contracting decision.

Personal integrity and professionalism

e Act, and be seen to act, honestly, carefully and professionally.

e Treatsuppliers and colleagues respectfully and consider environmental impacts.

e Protect confidential and commercially sensitive information.

e Disclose and avoid actual, potential or apparent conflicts of interest. Do not accept gifts or favours,
give preferential treatment, or publicly endorse suppliers or products.
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Accountability and transparency

Make purchasing and contracting decisions that are fair, open and defensible.

Give suppliers equal access to relevant information and evaluate them only against the stated criteria.
Use public funds responsibly and seek best value, considering quality, risk, service needs and total
lifecycle cost, not price alone.

Keep records that clearly support approvals, evaluations, decisions, contracts and payments.

Compliance and continuous improvement

Follow this Code, SCS policies, applicable laws, provincial directives and trade agreements.

Follow current Buy Ontario requirements, including applicable domestic preference and U.S.-business
restrictions.

Build procurement knowledge, use consistent processes and share sound practices.

Raise concerns promptly. SCS will review concerns and take appropriate action.

Responsibility

Everyone involved in procurement is responsible for following this Code. Staff disclose a concern or
conflict promptly to their supervisor and the Director of Finance, HR and Administration.

A matter involving the Director of Finance, HR and Administration is reported to the Executive Director.
A matter involving the Executive Director is reported to the Board Chair.

SCS protects confidential supplier and evaluation information and addresses concerns through the
appropriate internal process.
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