
Leaping into 
unchartered 

territory!
Stephane moves into his 

own place
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Exciting & scary!!

When 
can I go?



The idea started way back in 2006..,

If Catherine Schaefer can do it, why can’t Stéphane and others do it too?



Mom is getting 
older...Stéphane 
wants to move 
out.

I learn about 
Journey House 
and their 
experiments with 
a live-in facilitator

Steph and his friend 
want to be 
roommates. We hire a 

coordinator to help 
us set up the 
supports.  

We find a person 
interested in 
providing 
residential 
support.

The CFFO 
contacts us 
about the 
Housing Task 
Force project.

We lose the 
roommate, the 
coordinator and 
the live-in 
facilitator!

We start over with 
no roommate, 
myself as 
coordinator and 
find a new live-in.

Stéphane moves 
into a 2 bedroom 
apartment with the 
live-in support in 
September 2017.

Intense 4 months of 
coordinating, liaising 
and communicating 
to put things in 
place.

A new position 
of coordinator/
liaison is 
created.

Stéphane’s 
schedule is very 
busy.

Waiting for 
confirmation of 
budget. Time to plan for 

summer.

Rough timeline

CFFO coordinator 
tells about 
individualised 
funding via a broker: 
DARFS 
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puzzle!



Coordination
& liaison of 

supports

Outside 
residential 
supports

Personal 
care
Supports
MHLTC

The puzzle 
simplified

Oversight/
Management

Medical/health
care supports

Non-
residential 
Supports 
(Passport

Day program Live-in 
residential 
supports



Individualised Residential Funding Flow

MCSS CFFO Housing 
Task force 
Project funds

Durham 
Association for 
Family Respite 
Services (DAFRS) 
Our Broker

Family as 
employer

Employees and 
independent 
workers

Tax 
payers



Coordination and liaison

Pay deductions

Statutory holiday pay

Contingency allowance

Direct residential supports

Brokerage fees

Pay management fees

Individualised Residential Model Budget



● Boredom: How to stay busy 
without burning out and getting 
sick (triggering epileptic 
seizures);

● Respecting Stéphane as a 41 
year old man and avoiding 
imposing what’s best from our 
perspective.

“J’ai rien à 
faire!”
“I have nothing 
to do!”

“J’adore le Coke et le 
Tim’s!”

“I love Coke and Tim’s”

Challenges



Continue searching 
an (no steps) 
accessible and 
affordable 3 
bedroom apartment

Next steps...

Work on setting up a 
Microboard

W anted!

Continue looking for a 
roommate


